


On behalf of the entire Catapult team, I would like to welcome you to Toronto, the backdrop for WPC 2016. 

As partners for more than 23 years, Microsoft and Catapult have experienced WPC a number of times 

together. It’s with great excitement that we bring something a little different to the table – a NEW Catapult.

Aligning with Microsoft’s vision for the future, Catapult is revolutionizing technology. Striving to simplify how 

IT is implemented, we’re creating solutions that empower everyone to have access to technology that drives 

productivity in the new digital enterprise.

Building off of Catapult’s IP-led Solutions as a Service, we’ve added two additional offerings that will 

increase new net revenue and consumption of Microsoft products. We’ll speak to how these solutions will 

transform technology, and the true impact of this model.

Catapult is also continuing to innovate our efforts in cloud computing and is looking for growth 

opportunities in this arena. We’ll introduce you to our team of skilled cloud architects and share our plans 

behind driving consumption of Azure like never before.

Beyond using this as an occasion to share our strategy for the upcoming year, it’s also time to acknowledge 

our wins and accomplishments from the past year. We are beyond thrilled to have been selected as United 

States Microsoft Partner of the Year at this WPC. This is such a transformative time for Catapult, and holds 

an opportunity for immense growth. We’re excited to celebrate, and also use this chance as a time to listen 

and engage with each of you.

We look forward to what the future brings.

Welcome

David Fuess Mindy Russell

THE NEW CATAPULT is revolutionizing 

the implementation of technology by 

focusing on simplicity. As a full service 

consulting company, we are taking 

Microsoft technologies to the next 

level by adding repeatable IP and 

subscription services that will empower 

productivity and drive our customer’s 

digital transformation.

a fundamental change in the way of thinking about something
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Catapult is bringing better agility and user experience to customers in the cloud 

by providing the necessary building block to digitally transform our customer’s 

businesses. We have broad experience with both cloud infrastructure in IaaS, and 

application development using PaaS. 

To quickly grow our cloud business, our focus for Microsoft FY17 will be to 

specialize in application replatforming to the cloud, moving customer’s line of 

business .Net apps from on-premise to Azure. 

Our primary focus will be on the ISV vertical, to help them move onto the Azure 

platform by creating reusable IP and managing their application in the cloud to 

make cloud adoption easier. 

CATAPULT’S MIGRATION 
STRATEGY FOR .NET
APPLICATIONS
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Think Digital.
Thrive Digitally.

Employee Experience

Customer Experience

Digital Strategy

FUSE, our cloud-based employee intranet portal provides on-demand access, securely 
and on any device, as well as social sharing tools. Since its debut in 2015, intranets built 
on Fuse have experienced a 4X increase in employee engagement.

Our new Digital Experience as a Service solution, currently in product development, will 
focus on improving customer experiences through personalization, social sharing and an 
integrated company experience.

LAUNCH Automation as a Service provides an infrastructure foundation to automate 
repetitive and tedious business and IT to improve employee satisfaction and focus on  
more strategic initiatives.

Application Services & Modernization, a key component in Digital Transformation, ensures 
our clients are able to modernize and innovate at the speed required by the business. 

As leaders in digital transformation, we believe that technology should be 

at one’s fingertips—with access anywhere, at any time and on any device. 

Catapult is leading the charge with mid-size organizations, working to 

transform their customer and employee experience.

Not only are we shifting to a new mode in how we adopt and consume 

technology, the digital transformation is drastically increasing productivity. 

Next-generation employees require constant connectivity to technology. The 

Modern Workplace employer is responding to this challenge though innovative 

solutions that meet the needs of audiences ranging from boomers to millennials.

Engaging, simple, easy-to-use systems don’t “just happen.” Catapult Systems’ 

Advisory Services team employs industry best practices that establish 

organizational effectiveness and agility, and couples that with a UCX strategy 

that focuses on people from the very beginning, connecting employees and 

solving business problems.

Catapult’s Digital Transformation Strategy



Solutions  
as a Service
In FY15, Catapult decided to take our services to the next level to help 

organizations gain greater results, faster, and at less cost, through our 

Solutions as a Service. This vision allows us to sell and deliver cloud and IP-

based solutions that are always improving and delivering greater value to 

our clients. Paired with a unique managed services component, Catapult’s 

Solutions as a Service offerings are designed to increase user adoption and 

computing consumption.

This year, we’ve added two new solutions to this vision. 

Based on Microsoft SharePoint and built in Office 

365, Fuse is an employee engagement portal that 

can be implemented in 80% less time and 80% less 

cost than traditional intranet portals, while driving 

4X the employee engagement.

Many Office365 customers struggle to deploy O365 

workloads. 100% of Fuse customers have adopted 

additional workloads and are getting the full value 

of their O365 license.

ENABLED BY FUSE

cloud-based managed  
intranet solutions

(currently in product development)

automation solution for  
routine IT and business tasks

✓	 SharePoint Online

✓	 Office 365

✓	 Azure

✓	 Yammer

✓	 Skype for Business

✓	 OneDrive

✓	 Enterprise Mobility Suite
EMPLOYEE

ENGAGEMENT

22% WITH
SHAREPOINT

ALONE

87% WITH
SHAREPOINT

+ FUSE



Catapult’s Fuse portal has been extremely successful in the CTM space. In 

just 12 months, we have sold nearly 20,000 seats at 16 customers across 

a broad set of industry segments, including state and local government, 

financial institutions, hospitality and engineering. 

On the heels of our initial success, Catapult is developing a Fuse solution 

that will drive 0365 adoption and consumption within lower mid-market, 

and potentially the SMB space. Developing a Fuse offering right-sized 

for this market will drive O365 adoption and exponentially grow our Fuse 

solution by targeting CTM and Breadth. 

Fuse for CTM
and Breadth

300+ Users

Enterprise class employee portal leveraging O365

Reduced Implementation Costs
Limited customization options

Lower Monthly Subscription Costs
Fewer hours of management and monitoring 

Fuse is Growing 

In just 4 months, Fuse accrued more than $17M in the revenue pipeline with 56 

opportunities. Since last report, we are proud of Fuse’s continued success, with 59% 

revenue growth and 182% growth in opportunities. 

REPORTED IN JULY 2015

$17,429,291
Services Revenue Pipeline 

56 
Opportunities

TODAY

$27,650,000 
Services Revenue Pipeline 

158 
Opportunities

Currently 17 customers
representing 20,000 seats

59% INCREASE

182% INCREASE



Automating Business and IT 

Launch is Catapult’s new fully-managed enterprise automation 

platform which accelerates digital transformation through multi-

step automation of complex IT and business processes. Built in the 

cloud, Launch automates time consuming and routine tasks that 

distract customers from their goals. 

✓	 Improve efficiency to free up time to focus on high value 
initiatives 

✓	 Increase employee satisfaction by automating common 
tasks and repetitive work

✓	 Minimize mistakes by reducing interruptions and strain 
on existing personnel 

✓	 Provide faster, better user experiences

✓	 Accelerate customer’s digital transformation

How Does Launch Work? 

Based on Azure and Operations Management Suite, Launch’s 

heavy lifting is done through its shared library of 80% 

complete multi-step automations for complex business 

processes. The remaining 20% can be customized to meet 

specific needs of each customer.

A Stellar Liftoff

Launch was released in May 2016, and already has 

a pipeline of 76 opportunities with $1M in revenue.



Catapult is beginning product development on a powerful and simple managed digital 

customer experience solution which will help organizations unify their online customer 

engagement strategy.  It will deliver a connected, compelling and multi-channel cloud 

hosted experience across web and mobile digital touch points.  

The solution will integrate a Microsoft ISV for the Content Management Systems 

(CMS), Dynamics CRM, Azure, and SharePoint Online, and be based on Catapult IP for 

templates, analytics, integration points, customer journey, and personalization. 

Coming Soon…

A Managed Customer Experience

Personalization Integrated Company 
Experience

Social Sharing

05%

01%
Subscription-based services accounted 
for $500k out of $45M in sales

Subscription-based services 
accounted for $3.5M out of  
$63M in sales

10%
Subscription-based services accounted 

for $5.8M out of $55M in sales

16%
Subscription-based services are estimated 

to account for 16% of 2016 sales

Revenue from Subscription-Based 
Services from 2011-2016 

Digital Experience as a Service

Behind the digital interface, proprietary technologies 
are working hard to ensure continuous improvement, 
delivering powerful analytics as well as integration 
tools through UCX. 

A Positive Brand Experience

Measuring brand sentiment is difficult, but Catapult’s 
new managed digital experience provides the best 
foundation for overall customer satisfaction and 
revenue-generating positive mindshare.



Catapult focuses on finding the best solutions to our customer’s problems that are easy to 

maintain and support for the long term. We have found Dynamics CRM is a good solution 

for many business applications beyond sales. 

A notable addition to our stable of CRM business solutions is Grants Management. This 

solution enables the easy tracking of grants from the initial selection process through 

implementation and results measurement, dramatically improving reporting, compliance 

and customer experience. 

Major CRM solutions in FY16

Making Good Great

Texas State Library & Archives Commission 

Grants Management solution, has been released as a repeatable CRMOL solution

Department of Veterans Affairs 

Developed a CRM solution that provides veterans with information to healthcare providers and qualifications

CLEAResult Consulting 
CRM Online-based solution that seamlessly manages energy efficiency programs

Alliance Abroad Group 
CRM & ADX Portal solution

Texas Association of School Boards 
Development and implementation of a new member/customer web portal

Blue Cross Blue Shield of Arizona 
BCBSAZ engaged with Catapult on a CRM sales solution to provide improved reporting and monitoring



Capabilities Verticals 

Consumer Packaged Goods

Energy

Healthcare

Financial Services

Manufacturing

Infrastructure
Systems Management 
& Virtualization

Modern Desktop

Azure – IaaS

Skype for Business

Device Management

Cloud Services
Office 365

Azure – PaaS & IaaS

EMS/Intune

CRM Online

Nintex

Business Intelligence
Business Analytics

Enterprise Social

Managed Services
Azure

CRM

Custom Applications

Exchange

Lync

Office 365

SharePoint

SQL

System Center

Nintex

Custom Applications
Custom Development

xRM/CRM Solutions

User Centered Experience

Web Solutions
Social Enterprise

Intranet

Extranet

Public Facing

User Centered Experience

Mobile Solutions
App Development

Enterprise Social

Enterprise-Level 
Mobility

User Centered 
Experience

We create innovative solutions in your industry. Our team of experts are 

at-the-ready to deliver solutions unique to your business.

Catapult provides unique services derived from Microsoft technologies, allowing us to deliver 

exceptional value to our clients’ businesses while maximizing the value of their Microsoft investments. 

Solutions as a Service
Intranet as a Service (Fuse)

Business Automation (Launch)

Public Sector

Retail

Service & Hospitality

Technology



 > 2016 Microsoft Partner of the Year (United States) 

 > Worldwide Sales Excellence Partner for 2014

 > Public Sector Partner of the Year — Top US Enterprise Services 2014

 > Greater Southeast Area Partner of the Year 2014

 > Greater Southeast Area Office 365 Partner of the Year 2014

 > Worldwide Sales Excellence Partner for 2013

 > West Region SI Partner of the Year 2013

 > East Region VTSP Partner of the Year 2013

 > Worldwide Systems Management Partner of the Year 2012

 > U.S. Public Sector Partner of the Year 2012

 > Worldwide Digital Marketing Partner of the Year 2011

 > Worldwide Custom Development, Web Solutions  
Partner of the Year 2009

Awards
 > National Solutions Provider (NSP) 

 > Cloud Solution Provider (CSP)

 > Managed Service Provider (MSP)

 > AOS-G Program Participant 

 > U.S. NSP Partner Engagement Board Member

 > Central Region Partner Engagement Board

 > Core Infrastructure PAC Member

 > SharePoint PAC Member

 > MEC Delivery Certified in All Regions (Office 365, 
Government, Productivity, BI)

 > Cloud Accelerate Partner

 > Cloud OS Program Member

 > Azure Circle Partner

 > Azure Apps Practice Building Program 

 > PIE Program Member 

 > Fast Track Program Partner

Catapult is honored to have received multiple partner, regional and 
national awards including many esteemed designations, demonstrating 
our continued excellence within the technology industry. 

 > Windows Jumpstart Program Member

 > Azure Intelligent Systems Service Pilot Program Member

 > MTC Alliance Partner

 > EMS Red Carpet Program Member

 > Office 365 Active Usage Pilot Program Member

 > IoT Program Member

 > Managed Partner: All Regions

 > Desktop Deployment Planning Services Provider

 > Skype For Business & Exchange Deployment Planning 
Services Provider

 > SharePoint Deployment Planning Services Provider

 > Public Cloud, Windows Azure Planning Services Provider

 > Private Cloud Deployment Planning Services Provider

 > SQL Server Deployment Planning Services Provider

 > P-Seller Program Member

 > SPRINT: Program Member (Skype for Business)

Differentiators

Competencies
Gold Competencies
Application Development

Cloud Platform

Cloud Productivity

Collaboration and Content

Communications

Data Analytics

Datacenter

Devices and Deployment

Catapult is dedicated to our Microsoft partnership and expertise in 
technologies, as shown through our depth in competencies.

Enterprise Mobility 
Management

Hosting

Identity and Access

Midmarket Solution Provider

OEM

Small and Midmarket Cloud 
Solutions

Silver Competencies
Data Platform

Messaging

Intelligent Systems



FY
16

138.9K
Mailable Contacts 

11k+
Reached at Annual System Center Universe Conference

3.9M
Touches

Generated Qualified Leads 
17K

Wins
951

147:1
NSP Marketing ROI 

Opportunities 
2880

Marketing ImpactNSP Scorecard 
All data as of May 2016

SQL Server Premium $2,000,000 155% $3,091,000

  Goal Attainment Verified New
    Net Influence

Windows Azure $1,500,000 97% $1,462,000

Office 365  $13,537,000 132% $17,797,000

CRMOL  $327,000 103% $336,750



CatapultSystems.com


